}S}ﬁ‘% JIFUNG

Cradle of the Outward

&I‘ @ ;I%a }EF H/‘J % EE Bound Spirit

(==

(TEE) wETME
HATHREE

SIS

R B2 3547

e
(=
A
EE[
t hie 5 H#A
ZE)
EE
ISBN

WREFRE  A1SEED

ShEZE A (OB Torchbearers)
TEHR -SZEE -SER BEEH
BEZ

2 EER

KB B R kRt
HAILAEEBE3215%

]2 K8 —HA61E

(852) 2880 2444

(852) 25169989
www.etpress.com.hk
eptress@hket.com
2020%F128 (FRR ~ B=/R)
EHHRSEAFRAF
AIES188 (B1S5830)
978-988-8501-26-7

HRREE B —YIPTBE URPATI BBV E K EFR R » BN RIR2ERR -
HRERERERIAELLTMS I WAER » RN REERNEE -

JIFUNG——Cradle of the Outward Bound Spirit

H3$% (Contents)

A NHEE ) (VIP Prefaces)

ERF—EBERER

Agnes Wong — Director of Marine

HEAG L —R/EBEREAR
Dr. CM Cheng — Director of The Hong Kong

Observatory

BRAAME TAZAT - RPaE—hEERARAFH
Ir. Chan Siu Hung, JP — Manager Director - China,
CLP Holdings Limited

AINESC B — BB EE KPR K

BFIEREAE— BREEA R BRI R EEE
HEE g E

Z= e 4 Mr. David Lee— 2= $iat AR AR & F
ARG L MH—— W i ¥ 88 B S B A

Pt [P—RBSEGHER

P.10
pP.11

p.12
pP.13

pb.14

P.16

P.20

p.22

P.26

p.28

p.29



- oy SN K 1R B HE 82 JIFUNG——Cradle of the Outward Bound Spirit
B4 0 SBS ) JP— RIS IA g B P.30 Memories of Outward Bound Hong Kong's Ship-based ~ P.80
Howard Young, SBS, JP — Former Legislative P.32 Programme
Councilor Chris Blake, OBE (CB)

BAORKE > MH—ATREGRREIERBREK P.34 FHO BN TERSE P.88
R fEEH Raymond Tsui (RT)
(R BB 2 TSk IR
BRoEFR 3SR RE P.96
MIKFE Raymond Lam (RL)
i 5 (Forewords)
B 1k JRE T I A B P.104
SEE  BEIMNRAIRERA TR P.35 =TT (GK)
JI FUNG - Flagship of Outward Bound Hong Kong P.39 More Than an Adventure P13
Ae B U F YR TR P.42 Geoffrey Ko (GK)
A JEETR P.139
i (Articles) iti % & Sze Wai Chung
EESE) A4 B3E P.154
The Genesis of JI FUNG : The Building, Battling and P.52 A John Tsang (JT)
Proving Her Worth
Peter Gasson (PG) EESE R ESE P.161
Z i Jonathan Lee (JL)
SV JI FUNG P.66
Derek Pritchard (DP) Y i A P.167
Z= % BH Lee Chiee Ming, Gary (LCM)
4 FE K P.72
M E SR David Lam (DL)



m SR —INEBHNIEE JIFUNG—Cradle of the Outward Bound Spirit _

i > S P.179 (n3=c3=EPINEE§ o] P.272

% B 74 Edmond Yeung (EY) & {8 Wong Wai Kin (KW)
The Chief Officer of JT FUNG Talks About Sailing P.189 HE T JI FUNG P.284
Journeys in the 1990s 2|3Z FE Lao Ka Lai (KL)
Steve Burton (SB)

Paul Wong (EHHE®) AIME P.291
Memories of JI FUNG P.196 AL Nigel Yip (NY)
Andy Brown (AB)

BHEAR Paul I TERESE) Hi P.298
— ¥ AH R ELIR P.210 = 558 Paul Wong
#EE L Nigel Yip (NY)

The Memories of JI FUNG P.315
SRR [EE P.225 Royston Skucek (RS)
JEH M Eric Pun (EP)

fhaE o TEEL KEA P.334
H A ih 48 78 2R B R b 2 ik P.234
7B Trevor Wong (TW) Epilogue: The Spirit of Resolution Lives On P.338
BT | [ P 243 EEYE) A #® (JI FUNG Photo Album) P.342
WiEE (5O GERRYE : SMNRBEMIEE) REMEE  BYA P.347
Encounter with JI FUNG P 247 K S 28 (Investing Authors, Sponsors, and

Acknowledgements)

Stanley Cheng (SC)

Sail Osaka '97 - Hong Kong as a Center Stage P.251
John Sin




i addY

£2

B — BB BN 2 AT EE B A R L L+ 8
Fh DERSE ) BR_THEFEMRE CERSE INEEHIEE)
—F 0 I AGRE B R BT BUE BUM S R BB E |

A EE LU o BRI E B SRR B 285 A R
BB BEEENGEENEE BB E kB KER ; H
B2 B35 K T 1S RS > A2 18 A\ SEI R BAS AR

ERSE ) BREME S E IS o ERE
A > s 7AW AL B E 0 AR T —
g LAl G > MBRIJE—MRAVETEMIITARE o BE28 TR SR
MER®K BEERMEEFEEMBENNEE  TEe/FEHET
REMBEENE T > HBEBIEBERERAS - BREBAK
FEMBEH - MRMKREN = TERY) BEREFEEE
AEAFERIIE G LURE N L > EEZHEANGEIREE -

A8 TP AE P TR A IRF UCEL R B 2R B B - A 15 7R 160 758 RS 1L
HEE PR > — R EBGR - A E AR |

EX7F
BREERR
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Preface

On behalf of the Marine Department of the HKSAR Government,
I would like to offer my heartfelt congratulations to the publishing
of J FUNG — Cradle of The Outward Bound Spirit to commemorate
the 50th anniversary of the Outward Bound Hong Kong and the 20th
retirement anniversary of JI FUNG.

Over the past half century, Outward Bound has run all kinds of
experience-based outdoor learning courses to help young people discover
and develop their potential, thereby strengthening their perseverance
and team spirit. I trust many participants have thus been inspired on
their self-discovery journey and achieved personal success.

JI FUNG is the one and only sail training brigantine in Hong Kong.
During her time with Outward Bound, JI FUNG provided a training
platform at sea for young people with enthusiasm in seafaring and
extraordinary experiences of sea voyages. Although JI FUNG has now
retired, I believe the valuable and unique experience which she provided
would sow the seeds for participants to consider seafaring as their career,
hence nurturing future talents for the Hong Kong maritime industry.
Through stories shared by coaches, captains and an executive director
in this book, the spirit of limitless adventures and strong resilience of JI
FUNG will be passed on to inspire the future generations.

Let us appreciate the beauty of our nature in calm seas, and
overcome challenges in times of winds and tides. Together, we will sail
through the storm to a better tomorrow!

Agnes Wong

Director of Marine
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Preface

The weather can sometimes be as unpredictable as life. In the
face of sudden weather changes, we need to remain humble and
resilient, and learn how to overcome difficulties ahead.

Over the past half century, Outward Bound Hong Kong has brought
people from different walks of life out of the classroom into nature to
experience the challenges posed by the changing environment, and
to build team spirit through cooperation and communication, and
eventually to better understand and discover their hidden potentials.
JI FUNG, which was decommissioned some 20 years ago, was not only
a platform for training participants on the unpredictable and vast
ocean, but also one of the Voluntary Observing Ships of the Hong Kong
Observatory, contributing valuable information on marine weather.

Whether we like it or not, the sky may not always be blue and the
annoying rainy weather may come anytime. Nonetheless, rain is also
a blessing from nature, nourishing life on earth. Through the Outward
Bound training, participants can learn how to face challenges calmly,
enabling them to attain a positive attitude in overcoming difficulties in life.
In times of adversity, they can still sail through confidently against all odds.

In this book, a dozen of instructors, captains, and an executive
director shared their own true stories to instill positivity in life and to
inspire people to maintain confidence in facing arduous situations.
Remember, at the wake of violent storms, one can always find moments of
serenity and tranquility.

Dr. CM Cheng
Director of The Hong Kong Observatory
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The Genesis of JI FUNG
The Building, Battling and Proving Her Worth

When OBSHK first opened near Tai Mong Tsai, there was just a
single tack road from Sai Kung that terminated at the village. However,
during the intervening 10 years, the High Island dam was built, a
complex network of roads was run in to serve that project and to open
up the area for residential properties which greatly changed the isolated
nature of the peninsular.

The OBSHK Executive Committee realised that the challenges
in the Sai Kung peninsular had diminished and the majority of them
concluded that a sailing ship offered the best opportunity to take the
trainees on offshore adventures and to carry them to remote areas with
new challenges.

New Zealander John Brookes who had designed the brigantine,
Spirit of Adventure, in New Zealand was asked to draw up plans for a
timber built brigantine, and construction commenced in the Kong &
Halverson yard (K&H) in Junk Bay. At the time I was working as general
manager for an oil field support fleet in Brunei, but I was tempted to
take a look at JI FUNG and she captured my heart as I climbed over the
skeleton of frames that formed the basic shape of her hull.

A few months later, I arrived with my family and with the help
of my NZ mate, 2nd mate and an engineer, we assisted K&H with the
fitting out and the rigging of JI FUNG.
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It was a great honour to work with the local craftsmen who
displayed the skilful use of ancient tools like the adze for shaping frames
but also used modern tools that sped up many operations. Interestingly,
although the craftsmen in the yard had the skill required, none were
brave enough to carve the ship's name in the transom in case they made
amistake, so an outside specialist was called in for that task.

The plans lacked a lot of small detail so K&H asked me to design
the pin rails for the rigging. To help with this work, I took the K&H
team to see the Barquenteen Osprey that was anchored in the Western
Roads so that they understood the concept of rigging a sailing ship.
I also sketched out the scroll work on the name board on the bow, the
bench seat at the aft end of the main deck and modified the rake of the
lifeboat davit to try to take the lines of the ship into consideration. I also
persuaded the local chart agent (George Falconer) to give us the wooden
standard magnetic compass that they had in their office, so with great
ingenuity by K&H, they mounted the steering wheel onto the compass
to replace the fibreglass compass that was initially planned. These were
small things, yet I believed important for the overall look of JI FUNG.

Once JI FUNG was launched and the mast stepped, Gordon the
mate took charge of installing the standing and running rigging. This
was achieved with the close cooperation of British Ropes based in
Kowloon. When the work was completed, John Brookes (who was over
80 years old at the time) insisted on climbing the 95-foot foremast to
inspect the mast that was extruded in New Zealand and to approve the
standard of the rigging.

During the entire period of construction and the early years of
JI FUNG's operation, there was, unfortunately, a battle to convince
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everyone that JI FUNG could offer a real challenge. This proved to be
one of the hardest struggles we had, as despite reassurances the land
based team felt they were taking second place. They believed their
jobs were at risk and that the essence of Outward Bound would be lost,
whereas in reality we needed their skills and experience to make the
project work and to continue important courses ashore.

This internal arguing became very public and the press plus other
media were drawn into it which created an unpleasant atmosphere for
both ourselves and our families.

For instance, HK Radio's morning call show would call us
up during our morning meetings with land and sea staff in Jack
Tucker's (OBSHK first principal) office. They would then ask us to
take sides. Fortunately, I had worked with Jack when we first set up
OBSHK 10 years earlier and with my marine and yachting experience,
I strongly believed in the concept, so I was very supportive of it.




However, as you can imagine I had to be very diplomatic on speaker
phone in front of everyone and consequently I became very wary when
approached by the media at other times. (Derek Pritchard taught me
later that I should not be so defensive and this advice has proved to be a
great life skill that I built on over the years).

During fitting out, we were unable to get hold of many marine
items including certified safety harnesses that were marine proof.
Therefore, our 2nd mate Heidi, who was a trained sail maker, designed
and fabricated them. The local testing authority said we were wasting
our money asking them to test them as it was a simple task to do it
ourselves; so, guided by them we did that. They proved to be quick and
easy to wear and they served effectively for several years.

The first time we sailed JT FUNG was to pick up invited sponsors
and guests from HMS Tamar. We steamed there under motor power but
as we approached the jetty, the throttle cable broke while we travelled
at full speed, so, after making a close approach to the visitors I circled
around while Martin our engineer quickly reconnected the cable and
we were able to safely come alongside. Once under way again, we set
sail and headed out towards Lantau while lunch and refreshments were
served to our guests.

Captain Waugh the commander of HMS Tamar, who I knew
because I served as Lt Cdr RD RNR attached to HMS Tamar, approached
me and commented that he thought it was a really nice touch that we had
circled around so everyone could properly see the ship before boarding
her - Thad a wry smile on my face but never told him the truth!
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In 1983, when approaching the berth in Osaka under the eyes of a
large crowd of television, press, harbour board, other ships crews and
the general public, we had a similar incident as we entered the Marina
but with quick thinking and the help of my engineer, we were again
able to conceal the problem and got safely alongside.

Our maiden voyage was manned by executives who paid to sail
on her to Manila. This was a challenge for us all, but in particular for
several of the executives who had never been at sea, including a couple
of them who froze up in the rigging as we started to pitch and roll.
Fortunately, my gallant officers managed to coax them safely down to
the deck.

Sometime later, I was asked if T believed the trainees were safe as
they climbed the ratlines - I assured them that all I had to do was to
observe if they had white knuckles - if they had then I knew they were
never going to let go.

We cautiously ascended a steep learning curve as a stiff breeze
drove us onwards (we later learnt JI FUNG was much more comfortable
with more sail set). Various challenges were met such as teaching
people not to chase the lubber line when steering by compass, various
equipment failures including the bilges starting to flood due to leaking
around the deck where the standing rigging was secured. The bilge
pumps were operated but kept failing due to scraps of timber and saw
dust from the ship construction being washed from the tank tops and
other inaccessible areas that the ship yard had been unable to clean.
A chain gang of trainees with buckets was deployed which eventually
resolved the problem and the pumps worked OK once the debris had



been cleared. I had been amused by the panic the bilge water had
caused as although we were well over a hundred miles offshore and
I realized the actual volume of water was not great as the bilges were
shallow — however the teamwork by the executives was commendable
despite their alarm.

A great time was had ashore in Manila and the return voyage
proved slightly less eventful. On arrival at Hong Kong, the decks had
been scrubbed, brass polished to a fine shine and we dressed the yards
with the trainees to be welcomed back by Hong Kong Governor Sir
Murray MacLehose. This went well although in the excitement of it
all I forgot to call the trainees down from the rigging until I heard a
plaintive cry from one of them.

And so started the real business of running Outward Bound
courses and discovering how best we could challenge the trainees in
different weather conditions from calm to typhoon.

In the typhoon season, we were restricted to sailing around Hong
Kong, so we explored Double Haven in the NE, out to Pedro Blanco
in the East, and Lantau in the SW. We also ventured to Shantou and
Hainan in China. On one occasion, we anchored off the Pratas Atoll
but found no shelter there and snapped our anchor shank when we
tried to recover it from the coral. Under pressure to find new places
to go during the typhoon season, we later ventured into the centre of
the Pratas Atoll but it was uncharted, difficult to navigate and no clear
area to anchor without the risk of striking coral heads when the wind
changed, so after I was reprimanded for attempting it, I abandoned that
venture.
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At other times of the year, we sailed to Luzon in the Philippines
where we visited Port Sual. From there, we could run a hill walking
expedition followed by canoe and small sailing boat expeditions to
Hundred Islands for solo expedition, and then sail and canoe through
the coral straits to Bolinao where the JI FUNG recovered the trainees
and we all sailed back to Hong Kong.

On one occasion we entered JI FUNG into the South China Sea
race to Manila. We were left behind in light winds near Hong Kong,
but later elated to overhaul the entire fleet under full sail in the strong
winds the promised cold front brought. Sadly, we dropped back as we
entered the lighter airs on the approached to Luzon but the abiding
memory was the elation when overtaking the fleet after they laughed us
off at the start line.
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The OBS voyages were also framed with time tested rituals
ashore at the OB School such as the trainees having to construct
rafts then to race each other to the ship. The steeple chase, wall and
beam competitions, the ropes course, first aid, team building, cross
country runs, a walking race and number of other challenges that our
instructors would dream up.

At sea, this included morning exercises on deck then a hose down
with sea water as we had very limited fresh water. If anchored, the
trainees swam around the ship before breakfast.

We also ran races from one side of the ship to the other via the
Mess room port holes. This proved to be fun but so precarious that we
would no doubt prevent this now.

JIFUNG——Cradle of the Outward Bound Spirit

For Osaka World Sail in 1983 we took 40 female trainees
on a 2000-mile voyage to Japan where we greatly impressed everyone
including the local British Consul Rex Farral who wrote to the Hong
Kong governor stating that he thought JT FUNG had done more for Hong
Kong's image in Osaka than anything else that had been attempted.

Despite bouts of seasickness, the spirit and enthusiasm of the
trainees was amazing and it never failed to impress me how many
of the less physically able trainees showed exceptional strength of
character when under pressure.

The downside to the job was I had to write reports on the
trainees which their sponsors demanded. Whilst the vast majority of
my instructors were brilliant at their work, and I was confident that
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they would do all they could to give the trainees the best challenges
possible and to bring them home safely, writing reports was a definite
weakness. This challenge was added to by our secretarial staff that
only had typewriters to prepare the reports. They did their best to read
the handwritten reports and type them up, but after I read through
them, they retyped the corrections, but they would then introduce
new mistakes when they retyped them. Bearing in mind that we were
only in port for a few days and had to repair and restock the ship
before we set off on the next expedition, this was extremely frustrating
to everyone. So it was in 1982 I personally invested £3000 in a 64 Kb
North Star Advantage computer (they said I would never need more
RAM), WordStar word processing program, and a good quality daisy
wheel printer. I got my wife to type the reports. I then read, edited
and printed them in a fraction of the time it had previously taken.
My frustration was that management didn't believe it was a necessary
expense to have a computer and therefore I couldn't put my costs
against my tax. Years later Jack Tucker sent me an email and admitted
he was wrong as he then found computers invaluable.

Of course, there were many challenges when we were on an
expedition. These included: one trainee, who is a due to everyone else
being too seasick, volunteered to work alone in the galley for 14 hours. Just
as he was leaving the galley after his duty, we slammed into a wave and
the five-gallon water boiler in the galley broke loose and badly scalded
him leaving both arms, hands, and one buttock severely blistered.
It took 36 hours before we could get him ashore to hospital in the
Philippines where doctor and nurse could treat him properly. Four days
later, he re-joined us and despite having raw skin where the blistered
skin had been removed. He exercised to harden the skin and strengthen
his grip and was soon able to help handle the running rigging.
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Another trainee slipped while hill walking in Port Sual and
dislocated his shoulder. I was able to get the shoulder back in but
the following morning I took him to a local clinic for a check-up. The
Philippine doctor confirmed he was fine but recommended exercise
to strengthen his shoulder, so we sent him on a canoe expedition from
Hundred Islands to Bolinao after which he had no further difficulty
with his shoulder!

Whilst in Bolinao, we tried sending the trainees to various remote
locations for solo expeditions. When they were brought back to the ship,
one of them brought a sea snake he had killed with a stone. I asked him
if it was he or the snake who had been most scared by the encounter, and
he admitted he thought it was him.

Dealing with amputee trainees we had to modify our safety
harnesses, so they had two clips to ensure that they were always secure
when up in the rigging. One trainee whose arm was amputated just below
his shoulder had really learned to live with his disability and when we had
knot tying races, he invariably won. He was also so strong that to challenge
him when on canoe expeditions he was put in a single man canoe
whereas the able-bodied trainees shared the load in double canoes.

After the able-bodied trainees set off on their two-day trek along
the ridges of Lantau, a disabled trainee who had withered legs and
could only walk with the aid of crutches asked if he could at least
go on a small trek. I agreed to take him, and we followed the water
catchment road along the SE side of the island and then walked up to
the monastery. It was a blistering hot day and there was no sign of the
others, so he asked if we could walk to the foot of Lantau Peak to see if
they were ahead of us. Once there he looked at the boulder steps at the
foot of the climb and again asked if he could try to climb the mountain.



At this stage I said I would let him go if I could be sure I could carry
him in case of an emergency - so put him on my shoulder and proved
I could quite easily do that. He made it to the top under his own steam
and was sitting on the Trig Point to welcome the able-bodied trainees
and instructors as they staggered up to it. They were humbled by the
sight and just could not believe he had managed the climb.

A few months later, he sent me a letter saying he had led some
disabled friends up Lantau Peak with the support of some able-bodied
but deaf and dumb friends - Amazing!

During school holidays, we ran courses for children which proved
to be very popular although my first concern was how we would get
them up the rigging to set the sails. It only took a few minutes before we
discovered we had to have a rule that they could not climb higher than 6ft
up the rigging without supervision, otherwise, some of them would have
lived up there. The pace of these junior courses was easier, and we spent
quite a lot of time in the Double Haven area which was ideal for canoes
and small boats and had a wonderful sandy beach in a bay I nicknamed
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Captains Bay. The area was safe and had the advantage of a small
waterfall that meant everyone could wash in freshwater after swimming.

6 to 12-year-olds kids were my favourite as they had a remarkable
ability to naturally grasp tasks like steering by compass and had
unbounded energy.

Outward Bound was challenging for us all as we had to explore
new areas and make the most of every type of weather condition for the
benefit of the trainees and to keep them safe while still challenging them.

I recall a trainee asking me how he could tell if a ship was safe.
I suggested he should walk up the gangway and asked any officer if he
knew everything about the sea and ships. If the officer said Yes, then
I suggested that he quickly turned around and returned to the shore.
After over 50 years as a professional seaman I still believe this.

Could we have done better? Yes, certainly - given perfect hindsight,
but I understand from what I have heard from ex-trainees, that we gave
everyone a truly memorable experience that served the vast majority of
them well for the rest of their lives, while the camaraderie the experience
created is still clearly visible amongst the OBAA family.

JIFUNG may no longer exist but memories of her will always have
a special place in our hearts.

Peter Gasson (PG)

Seamanship Instructor, OBHK (1969-1970)
Captain - JT FUNG (1980-1984)
Present Vocation: Retiree

(Photo Credit: Peter Gasson)
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